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Executive Summary

The global freight and logistics ecosystem in 2026 stands at a defining
juncture, characterized by a precarious balance between operational
normalization and geopolitical volatility. Following the disruptive
aftershocks of the early 2020s, the industry has entered a phase of
"tenuous resilience". While supply chains have largely healed from
pandemic-era fractures, they are now navigating a "muddle-through"
global economy where growth is uneven, protectionism is entrenched,
and the cost of doing business is permanently elevated by regulatory
compliance and security risks.

This report, drawing upon extensive market data and expert analysis,
forecasts a year defined by three overarching narratives. First, the
decoupling of trade from GDP growth has accelerated. While the
International Monetary Fund (IMF) projects global GDP growth to
stabilize at 3.1%, the World Trade Organization (WTQO) has sharply
downgraded merchandise trade growth forecasts to just 0.5%. This
divergence signals a structural shift where economic value is increasingly
generated by services and domestic consumption rather than cross-
border goods movement, exacerbated by a proliferation of tariffs and
"nearshoring" initiatives that convert long-haul ocean moves into regional
surface transport.

Second, geopolitical risk has mutated from a background hum to an
acute, market-moving force. The year began with a seismic shock: the
United States military intervention in Venezuela and the capture of
President Nicolas Maduro in January 2026. This event, termed
"Operation Absolute Resolve" in some circles, has immediately
reintroduced volatility into global energy markets, creating a "risk-on"
environment that impacts bunker fuel costs and tanker capacity
availability. Simultaneously, the review of the USMCA trade agreement
looms over North American supply chains, threatening to rewrite the rules
of origin for the booming Mexico-US corridor.

Third, technology has transitioned from hype to execution. 2026 marks
the commercial maturity of autonomous trucking, with Aurora and Kodiak
Robotics launching driverless lanes in Texas, fundamentally altering the
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cost structure of long-haul transport. Artificial Intelligence has evolved
into "Agentic Al," capable of autonomous decision-making in logistics
planning, moving beyond simple predictive analytics to active execution.
Meanwhile, sustainability has shifted from voluntary ESG goals to rigid
regulatory mandates, exemplified by the European Union’s expanding
Emissions Trading System (ETS) and the implementation of Digital
Product Passport (DPP) data architectures.

This comprehensive outlook analyzes these trends across all major
modes and regions, providing logistics leaders with the intelligence
required to navigate a year where agility is not just a competitive
advantage, but a survival mechanism.
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Digitalizing Logistics

Global Macroeconomic and Trade
Environment

1. The "Muddle-Through” Economy

The global economic landscape for 2026 is one of stabilization without
acceleration. The IMF forecasts global growth at 3.1%, virtually unchanged
from the previous year, suggesting that the global economy has absorbed
the shocks of high interest rates but has yet to find a new high-gear growth
engine. This "steady but slow" environment is creating a K-shaped
recovery in logistics demand. Sectors driven by innovation and essential
consumption - such as healthcare, technology, and perishable foods - are
seeing robust volumes. In contrast, interest-rate-sensitive sectors like
housing and heavy industrial manufacturing remain sluggish, depressing
demand for flatbed trucking and project cargo.

A critical feature of the 2026 economy is the persistence of inflationary
pressures in specific cost categories. While headline consumer inflation
has moderated, "services inflation" - including labor, insurance, and
warehousing costs - remains stubborn. This creates a disconnect for
shippers: while spot rates in some modes (like ocean) are depressed due
to overcapacity, contract rates in labor-intensive modes (like LTL and
warehousing) remain firm or are rising.

2. The Trade-GDP Decoupling

The most alarming signal for the freight industry is the widening gap
between economic activity and physical trade. The WTO's downgrade of
2026 merchandise trade growth to 0.5% is a watershed moment.
Historically, trade grew at roughly 1.5 to 2 times the rate of GDP; today, it
is lagging significantly.
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Global Economic vs. Trade Growth Divergence
(2026 Forecasts)
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This decoupling is driven by the maturation of "Geopatriation" and
"Nearshoring" strategies. As companies move production closer to end
markets (e.g., from China to Mexico or Eastern Europe), the tonne-miles
associated with finished goods decrease. A container shipped from
Shanghai to Los Angeles generates significantly more shipping demand
than a truckload moved from Monterrey to Dallas, even if the economic
value of the goods is identical.

3. The Return of Tariff Volatility

Trade policy in 2026 is acting as a friction brake on global logistics. The
United States has maintained and expanded its tariff regimes, and the
threat of further protectionist measures is creating artificial volatility. In late
2025, many shippers engaged in "front-loading" of imports to beat
anticipated tariff hikes, leading to an inventory overhang in early 2026 that
is currently depressing freight volumes. This boom-bust inventory cycle,
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driven by policy announcements rather than organic consumer demand,
complicates capacity planning for carriers and shippers alike.

Furthermore, the European Union's Carbon Border Adjustment
Mechanism (CBAM) is now fully influencing sourcing decisions. African
and Asian exporters are facing new hurdles in accessing the European
market, forcing a realignment of supply chains towards lower-carbon
sources or regions with favorable trade agreements that mitigate these
costs.
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Geopolitical Risk Radar:
The Venezuela Shock

1. Operation Absolute Resolve and Energy
Markets

The year 2026 opened with a geopolitical thunderclap: the U.S. military
intervention in Venezuela, resulting in the capture of President Nicolas
Maduro and the installation of a transitional authority. While equity markets
initially shrugged off the event, the implications for the logistics and energy
sectors are profound and unfolding.

The immediate impact has been a spike in "geopolitical risk premiums”
across commodity markets. Gold prices surged past $4,400/0z as investors
sought safe havens, signaling deep underlying anxiety about the stability of
the Western Hemisphere. For the freight market, the primary transmission
mechanism of this crisis is the oil market. Although Venezuela’s production
had atrophied to under 1 million barrels per day, the prospect of U.S. oil
majors returning to rehabilitate the country's vast reserves has created a
complex long-term bearish signal for oil prices, while short-term uncertainty
keeps volatility high.

Freight Industry Global Outlook 2026



SOFTLINK ACADEMY

@, SOFTLINK

@ Dligitalizing Logistics

Logistics Implications of the Venezuela Crisis

Impact Area

Short-Term
(Q1-Q22026)

Medium-Term
(H2 2026 - 2027)

Tanker Market

Freeze & Disruption: Immediate halt
to tanker traffic in Venezuelan
waters; sanctions enforcement
freezes "dark fleet" vessels.

Route Realignment: Potential lifting of
sanctions could flood the Caribbean
market with demand for clean tankers
to bring in diluents and dirty tankers
for crude exports.

Volatility: Sudden spikes in Brent
Crude prices due to uncertainty

Stabilization: As US production ramps
up and Venezuelan supply potentially

attacks.

Bunker Costs may trigger bunker adjustment returns, long-term fuel costs may
factor (BAF) surcharges. moderate.
Heightened Security: Increased Investment Boom: A stabilized
. naval presence in the Caribbean Venezuela could become a major
Regional o i .
.. affects commercial shipping lanes; | destination for project cargo
Stability risk of retaliatory asymmetrical (machinery, infrastructure) for

reconstruction.

2. US-China Relations: The Persistent Cold War

Beyond Venezuela, the US-China relationship remains the central axis of
geopolitical tension. The "de-risking" strategy continues to drive
manufacturing out of China and into Southeast Asia (Vietnam, Thailand)
and India. However, supply chains are discovering that decoupling is
difficult. China remains the primary supplier of intermediate goods to these
new manufacturing hubs. Consequently, 2026 is seeing strong growth in
Intra-Asia trade, as components move from China to Vietham for assembly
and subsequent export to the West. This creates a "double-hop" logistics
model that increases complexity and creates new bottlenecks at
transshipment hubs.
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Ocean Freight Market Outlook
1. The Supply-Demand Imbalance

The ocean freight sector in 2026 is grappling with a severe and structural
overcapacity crisis. The global container fleet is projected to grow by 3.6%
in 2026, while demand growth is forecast at a meager 3%. This imbalance
is the inevitable hangover from the massive ordering spree of 2021-2023.
As these new, mega-max vessels enter service, they are cascading down
from the Asia-Europe trade to other lanes, pressuring rates globally.

However, shippers anticipating a return to the rock-bottom rates of 2016
should temper their expectations. Carriers have fundamentally altered their
operating philosophy. They are no longer passive price-takers but are
actively managing capacity to defend rate floors.

2. Carrier Tactics: The Art of Capacity
Management

Carriers are deploying a sophisticated arsenal of tactics to mitigate the
effects of oversupply:

« Strategic Blank Sailings: Carriers are aggressively canceling sailings
during tender seasons to create artificial tightness. In late 2025,
capacity on the Asia-North Europe trade was slashed by nearly 10%
(from 320k to 290k TEU/week), successfully driving spot rates up by
40% just as contract negotiations began.

» The Transatlantic Buffer: The North Europe-US East Coast trade has
become a "parking lot" for excess tonnage. Capacity on this route has
surged 50% since 2020 despite flat demand. Carriers prefer to deploy
older or less efficient vessels here rather than idling them, which keeps
global utilization optics higher but crushes rates on this specific lane.

« Slow Steaming for Compliance: The expansion of environmental
regulations (CIl, EU ETS) provides a convenient excuse for super-slow
steaming, which effectively absorbs capacity. By slowing down vessels,
carriers can deploy more ships to maintain weekly frequency, artificially
inflating demand for hulls.
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3. Trade Lane Analysis

Transpacific (Asia - North America)

The Transpacific trade is a tale of two coasts. The US West Coast (USWC)
is seeing a stabilization of market share, but volumes are soft. Spot rates
entering 2026 were down 60% year-over-year. The US East Coast (USEC),
however, is witnessing a bloodbath in rates. Capacity on the Asia-USEC
route has surged 35% year-over-year as carriers redirected larger vessels to
bypass Panama Canal restrictions and serve the population centers of the
East Coast directly. With demand dropping 9% in late 2025, spot rates on
the USEC have plummeted by 53%, creating a massive opportunity for
shippers to lock in favorable long-term contracts.

Asia - Europe

This trade lane remains the most volatile. It is heavily exposed to the Red
Sea security situation. As of early 2026, diversions around the Cape of
Good Hope continue to absorb roughly 10% of effective capacity. This
diversion is the primary factor preventing a total rate collapse. A resolution
to the Red Sea crisis in 2026 would be a "black swan" event for carriers: the
return of the Suez route would instantly release massive capacity into the
market, likely causing spot rates to crash to operating cost levels.

Latin America and the "Soybean Tsunami”

While East-West trades stagnate, North-South trades are dynamic. Brazil is
forecasting a record-breaking 177.6 million tonne soybean harvest for the
2025-26 cycle. This agricultural boom is driving intense demand for bulkers
and containerized agricultural exports. However, infrastructure constraints
at key ports like Santos and Paranagua are expected to cause significant
congestion in Q1 and Q2 2026, pushing up inland logistics costs and
demurrage charges.
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Digitalizing Logistics

4. Regulatory Tsunami: EU ETS and FuelEU
Maritime

2026 is a critical year for maritime decarbonization compliance. The EU
Emissions Trading System (EU ETS) for shipping enters its second
phase. Carriers must now surrender carbon allowances for 70% of their
verified emissions (up from 40% in 2025).

Crucially, the scope of ETS expands in 2026 to include methane (CH4) and
nitrous oxide (N20) emissions. This is a blow to carriers who invested
heavily in LNG-powered vessels, as "methane slip" will now be taxed.
Additionally, the FuelEU Maritime regulation begins its monitoring phase,

mandating reductions in the greenhouse gas intensity of energy used on
board.

For shippers, this translates into higher and more complex surcharges. The
"ETS Surcharge" will become a permanent and fluctuating line item on
invoices, varying by trade lane and carrier fleet efficiency.
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Air Cargo Market Outlook

1. Demand Resilience and the E-Commerce
Floor

In stark contrast to the ocean market, air cargo enters 2026 with a tighter
supply-demand balance. |ATA projects air cargo traffic to grow by 2.6% to
3.1%, reaching a total of 71.6 million tonnes. The market is supported by a
high floor of demand from the cross-border e-commerce sector.

Platforms like Shein and Temu have fundamentally altered the air freight
landscape, consuming vast amounts of capacity out of South China and
Hong Kong. This "base load" of e-commerce volume keeps rates elevated
even when general cargo demand softens. Furthermore, the ongoing boom
in Al infrastructure - specifically the movement of high-value GPUs and
semiconductor equipment - continues to favor air freight due to the high
cost of capital and inventory obsolescence risks associated with ocean
transport.

2. The Capacity Paradox: Why Rates Won't
Crash

Normally, a recovery in passenger travel (projected to grow 4.9% in 2026)
would flood the market with belly capacity, depressing air cargo rates.
However, the global aviation industry is facing a severe supply-side
constraint.

Boeing and Airbus are grappling with massive backlogs, exceeding 17,000
aircraft. Delivery delays mean that airlines cannot expand their fleets fast
enough to meet passenger demand, keeping passenger load factors at
record highs (83.8%). This lack of new widebody aircraft means that belly
cargo capacity is growing slower than anticipated. Consequently, the "yield
gap" between air and ocean will remain wide. Air freight will remain an
expensive premium service, used strictly for high-margin goods and
inventory replenishment, while "cheap air freight" becomes a relic of the
past.
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North American Surface
Transportation

1. Trucking: Stabilization and the Great Flush

The US trucking market in 2026 is emerging from a multi-year "freight
recession." The massive overcapacity that defined 2024 and 2025 has
largely been flushed out through carrier bankruptcies and market exits. The
Class 8 tractor population is contracting, and new truck builds are
depressed as OEMs align production with thin order boards.

Market Dynamics:

« Rate Outlook: We are entering a period of "cautious stabilization."
Contract rates are expected to remain flat in H1 2026 but will likely see
single-digit increases in H2 as capacity tightens. The spot market will be
more volatile, reacting sharply to seasonal surges (like produce season
or holiday peaks) because the "surge capacity" buffer of small carriers
has been wiped out.

» Regional Tightness: The market is not monolithic. Capacity is notably
tighter in the Southeast and the Mexican border region due to
nearshoring manufacturing growth. Conversely, the Northeast and
Midwest industrial belts remain softer.

2. The Dawn of Commercial Autonomous
Trucking

2026 will be remembered as the year autonomous trucking moved from
"pilot" to "product." Two major players, Aurora Innovation and Kodiak
Robotics, have launched commercial driverless operations on key lanes
in Texas.

« Kodiak Robotics: Has commenced a "Driver-as-a-Service" model,
notably deploying a massive fleet for Atlas Energy Solutions in the
Permian Basin. This deployment proves the technology's viability in
rugged, real-world industrial applications, not just pristine highway
pilots.
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» Aurora Innovation: Is scaling its operations on the Dallas-Houston and
Fort Worth-El Paso corridors, with plans to extend to Phoenix by year-
end. Their new hardware generation aims to halve the cost of the
autonomous stack, making the Total Cost of Ownership (TCO)
competitive with human-driven trucks.

Implications for Shippers:

The arrival of autonomous capacity on these specific lanes will likely create
a bifurcated market. Shippers on the I-10 and 1-45 corridors in Texas will
have access to a new tier of premium, 24/7 service that bypasses Hours of
Service (HOS) regulations. This will put downward pressure on linehaul
rates for human drivers on these specific routes, while potentially increasing
the premium for "first and final mile" human drivers who must navigate the
complex urban environments that robots still find challenging.

3. Regulatory Milestone: California’s ZEV
Mandate

For fleet operators, 2026 is a compliance cliff. The California Air Resources
Board (CARB) Advanced Clean Fleets (ACF) regulation enters a critical
phase. State and local government fleets in California must ensure that
50% of their new vehicle purchases are Zero-Emission Vehicles (ZEV)
between 2024 and 2026.

While the "Milestone Option" provides some flexibility for private fleets, the
regulatory pressure is forcing a bifurcation of fleet assets. National carriers
are increasingly ring-fencing their California operations, deploying
expensive electric assets within the state while keeping diesel fleets for
interstate haulage. This drives up the cost of doing business in California
and contributes to the "California Premium" on freight rates inbound to the
state.
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Digitalizing Logistics

4. Intermodal: The Struggle for Relevance

The US intermodal sector faces a challenging year. Volumes are expected
to be flat or slightly down as port activity cools following the inventory build-
up of late 2025. With truckload rates stabilizing at a relatively low level, the
cost savings offered by intermodal are compressed. Unless diesel prices
spike significantly (a risk given the Venezuela situation), intermodal
struggles to compete on shorter lengths of haul. However, cross-border
intermodal between Mexico and the US Midwest is a bright spot, growing at
double-digit rates as auto parts and finished goods move north from the
Bajio manufacturing cluster.
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European Logistics Landscape
1. Road Freight: The Capacity Crunch Paradox

Europe presents a paradox: demand for freight is weak, yet rates are rising.
The Eurozone manufacturing sector, particularly in Germany, is contracting,
and consumer spending is stagnant. However, the market is supported by a
severe supply-side constraint: a chronic driver shortage.

Projections indicate that unfilled truck driver positions in Europe could
exceed 60% by 2026. This labor crisis means that capacity is exiting the
market faster than demand is falling. As a result, the Upply-Ti-IRU
benchmark indices show both spot and contract rates rising. Adding to the
cost burden are significant toll increases in Central and Eastern Europe-
Romania (+17.8%), Bulgaria (+7.7%), and Slovakia (+40.9%) - which are
being passed directly to shippers.

2. Rail Freight: Restructuring and Reform

European rail freight is in the midst of a painful restructuring. DB Cargo, the
continent's dominant player, is overhauling its business model to stem
financial losses. In 2026, DB Cargo will take over cross-border transit
services to Italy under its own management and reorganize its single-
wagonload network.

While the sector is forecast to grow at a modest CAGR of 2.1% driven by
EU modal shift targets, the reality on the ground is one of disruption.
Infrastructure works required to upgrade the network for the future are
causing massive delays in the present, forcing sensitive freight back onto
the road.

3. The CSRD Transparency Shock

2026 is the year sustainability reporting gets real. The Corporate
Sustainability Reporting Directive (CSRD) comes into full force for large
enterprises. Companies meeting two of three criteria (>250 employees,
€40M turnover, €20M assets) must report detailed sustainability metrics for
the financial year 2025.
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Digitalizing Logistics

Crucially, this includes Scope 3 emissions - the emissions from their
supply chains. This effectively mandates that logistics providers (carriers,
forwarders) provide audit-ready, primary data on emissions to their large
clients. The era of estimating emissions using generic averages is ending.
Logistics providers who cannot provide automated, accurate emissions data
via API will be disqualified from tenders by large shippers who are legally
liable for the accuracy of their reports.

Freight Industry Global Outlook 2026



SOFTLINK ACADEMY % SOFTLINK

Regional Spotlights and Emerging
Markets

1. Asia-Pacific: The Infrastructure Race

The "China Plus One" strategy is reshaping the map of Asian logistics,
triggering an infrastructure race among competing hubs.

» Vietnam: The country is sprinting to complete the Long Thanh
International Airport, targeting initial operations by June 2026. Once
complete, this mega-hub aims to rival Singapore and Bangkok for air
cargo dominance in Southeast Asia. Simultaneously, the North-South
Expressway is nearing completion, lowering the historically high inland
logistics costs that have plagued Vietnam.

» Thailand: The ambitious Land Bridge project - designed to bypass the
Malacca Strait by connecting the Gulf of Thailand to the Andaman Sea
via rail and road - is moving to the bidding phase in 2026. While
operational status is years away (2030), the project signals Thailand's
intent to become a transshipment rival to Singapore.

» China: China is not standing still. Its 2026-2030 Five-Year Plan targets
a railway network of 180,000 km, with high-speed rail comprising one-
third. This investment is pivotal for the "Go West" strategy, moving
manufacturing inland to lower-cost provinces like Sichuan and Xinjiang,
and connecting them efficiently to coastal ports.

2. Latin America: The Nearshoring Crucible

« Mexico: 2026 is a decisive year for the "Texas-Mexico Super Corridor."
Warehousing demand in border cities like Laredo, El Paso, and McAllen
is insatiable. However, the shadow of the USMCA review hangs over
the market. Investors fear that the US may demand tighter Rules of
Origin or labor enforcement mechanisms in 2026, potentially disrupting
the seamless flow of auto parts and electronics.
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» Brazil: The agricultural powerhouse is expecting a record soybean
harvest (177.6 million tonnes), which will severely strain road and port
infrastructure in Q1 2026. The dependence on China as a buyer (driven
by US-China trade tensions) is solidifying a distinct "South Atlantic"
trade system that bypasses North America entirely.

3. Middle East & Africa: Integration and
Opportunity

« AfCFTA: The African Continental Free Trade Area enters a practical
implementation phase in 2026. South Africa and other nations begin the
phase-down of tariffs on "Category B" sensitive products. While non-
tariff barriers remain high, this tariff reduction is sparking investment in
regional distribution hubs in places like Ghana and Kenya, designed to
serve the continent from within rather than from Dubai or Europe.

» Middle East: The region continues its pivot to logistics as a post-oil
strategy. With a forecasted market size of $427.8 billion by 2034, the
GCC nations are investing heavily in digital logistics zones. The region
is positioning itself as the "neutral" logistics hub for the Global South,
maintaining trade links with both the West and the BRICS bloc.
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Technology and Innovation
1. Agentic Al: The End of Passive Analytics

By 2026, the logistics industry is transitioning from "Generative Al" (which
creates content) to "Agentic Al" (which takes action). Gartner predicts that
40% of enterprise applications will include Al agents by 2026.

In a supply chain context, Agentic Al systems can autonomously:

1.Re-route shipments in response to weather or traffic data without
human approval.

2.Negotiate spot rates with digital freight brokers within pre-set price
caps.

3.Schedule warehouse labor based on real-time inbound volume
forecasts. This shift from "human-in-the-loop" to "human-on-the-loop"
is essential for managing the growing complexity of supply chains
without exploding headcount costs.

2. The Digital Product Passport (DPP)

2026 is the implementation year for the EU's Digital Product Passport data
architecture. While the mandatory requirement for battery passports comes
into force in February 2027, companies must build the systems now to
ensure compliance.

This regulation requires that every industrial and EV battery have a digital
twin containing data on its chemistry, recycled content, carbon footprint, and
responsible sourcing. This is forcing a radical increase in supply chain
visibility. Manufacturers can no longer claim ignorance of their Tier 3 or Tier
4 suppliers; they must map them digitally to create the passport. This trend
is expected to expand beyond batteries to textiles and construction
materials, making "traceability" the buzzword of 2026.
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3. Warehouse Automation: Flexibility Wins

The global warehouse automation market is projected to grow to $29.3
billion in 2026. The focus has shifted from massive, rigid bolted-down
systems (like AS/RS) to flexible, scalable solutions. Autonomous Mobile
Robots (AMRs) are the dominant technology, with deployments growing at
over 15% annually.

A key trend for 2026 is the automation of inbound logistics. Historically,
automation focused on picking and packing (outbound). Now, labor
shortages are forcing companies to automate the "dirty work" of receiving-
using robotic arms for depalletizing and vision systems for automated
receiving and sortation.
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Sustainability: The Hard Reality of
Decarbonization

1. The Hydrogen Timeline Slips

For years, hydrogen was touted as the solution for long-haul trucking. 2026
provides a reality check. While Daimler Truck and Volvo Group (via
cellcentric) are launching small-series production of hydrogen fuel cell
trucks (approx. 100 units) for customer trials, mass commercialization has
been pushed back to the early 2030s.

The bottleneck is not the trucks, but the infrastructure. The hydrogen
refueling network is simply not ready. Consequently, for 2026,
decarbonization of long-haul freight will rely primarily on Renewable Diesel
(HVO) and the initial deployment of battery-electric trucks for regional (<300
mile) routes.

2. Sustainable Aviation Fuel (SAF) and
Offtakes

The aviation sector is racing to secure Sustainable Aviation Fuel (SAF).
With IATA targeting a massive increase in SAF usage to meet net-zero
goals, 2026 sees airlines entering into long-term offtake agreements to
secure supply. However, SAF production remains a fraction of global jet fuel
demand, keeping the price premium high. Shippers utilizing air freight
should expect "SAF Surcharges" to become more common and more
expensive as mandates kick in.
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Conclusion: The "Agility Premium”

The Global Freight Market Outlook for 2026 depicts a world where the
"easy" gains of globalization are gone, replaced by a landscape of friction,
regulation, and risk. The days of set-it-and-forget-it supply chains are over.

Key Strategic Imperatives for 2026:

« Political Intelligence is Operational Intelligence: The Venezuela
intervention proves that geopolitical shocks can happen overnight.
Supply chain managers must become geopolitical analysts, diversifying
sourcing and logistics routes to avoid single points of failure (e.g., the
Panama Canal, the Malacca Strait, specific supplier nations).

« Compliance is a Competitive Moat: The regulatory wall (CSRD, EU
ETS, DPP, CARB ACF) is high. Companies that invest in the digital
infrastructure to automate compliance will move faster and secure
customers who demand transparency. Those who rely on manual
spreadsheets will find themselves locked out of premium markets.

« Technology Must Execute: Pilots are insufficient. In 2026, technology
investments must deliver ROl through execution - whether that is
autonomous trucks lowering linehaul costs or Agentic Al reducing
administrative overhead.

Ultimately, 2026 will reward the agile. The market is growing, but the growth
is hidden in pockets-specific regions (Mexico, Vietham), specific modes
(autonomous trucking, specialized air cargo), and specific sectors
(healthcare, Al hardware). Identifying and pivoting to these pockets of
value, while navigating the geopolitical minefield, is the defining challenge
of the year.
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